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Logistics Analysis Overview 
 
Thank you for allowing us the opportunity to take a “snap-shot” of your current supply chain in the 
following project segment(s): 
 

1. LTL – (Less Than Truckload)  
2. International 
3. Small Parcel 

 
I have conducted an extensive preliminary examination of the materials provided and am pleased 
to return to you the following results.  This review is based on information provided by XYZ’s. 
 
 
Study Materials provided:  Physical Freight Bills, Invoices 
 
 
Meeting Highlights:   
 

LTL 
 Averaging 10 shipments per week 
 Current LTL carrier: YRC 
 No standardized tariff or negotiated Fuel Surcharge 
 No accessorial waivers in place 
 No TMS being utilized, Manual/Telephone order submission 
 Limited internal capabilities for Auditing of freight invoices 

 
International 

 60-70 imports inbound per year 
 Mostly FCL, incumbent carrier, UPS utilizing 40’ HC 
 Weakness with container consolidation in China 
 Purchasing agent currently confirms orders are ready by seller, contacts Mike for 

port preparation 
 Evans delivers containers off of NY port, typically 2 hr offload 
 Visibility begins with UPS booking 
 Storage rates at the ports are concern 
 Would like alternate transit time pricing options 

 
Small Parcel 

 99% is currently FedEx, 400 K spend 
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LTL 
 

Results: 
 
The following results section will be discussed in three areas:  Market Comparison, Alternatives, 
and Stability.  There is a definite opportunity to reduce cost and improve service.   
 
Provider Pricing 

Type 
% Compared to 
Market (+,-)

% Alternatives % Stability

YRC LTL  +4% 40% 35% 
     
     
     
     

 

 
 
Market Comparison: We use a proprietary measurement system that takes the raw data from 
your invoices and compares it against other service providers in the same market.  The goal is to 
be in the minus (-) column here unless your supply chain has specific demands that would impact 
your costs and be specifically covered in the “interview comments” section above. 
 
Consultant’s Comments: 
In this segment, we have determined that you have negotiated decent rates with a reliable 
service provider for the regions you are shipping.  XYZ’s pricing is considered “average” 
when compared with companies that ship similar product in your market.  We have seen 
similar classed product shipped through manufacturers/distributors at rates that range 
from 8-15% lower than the analyzed data.  Our analysis reveals the opportunity to save 
12.30% on base freight charges, and a standardized program for your fuel surcharges. 
 
(See Exhibit A) 
 

Total Proposed Mode Base Cost $ 4,869.87 
“As-is” XYZ Base Cost  $     5,552.60 

Customer Savings $  $      682.73 
Customer Savings % 12.30%

 
The three to four week period analyzed did not reveal an accurate estimate on annual 
volume.    We are also concerned about the lack of baseline tariff.  Having an independent 
platform for your baseline rate tariff is recommended.  Please read our comments in the 
summary section of this report. 
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Alternatives: We measured your current provider’s service and pricing package against those of 
other providers in the same region.  This test evaluates the competitiveness of the market in 
relation to availability.  A 50% or higher score here is considered a “healthy market”, in terms of 
replicating pricing and service levels with a competitor if needed on short notice. 
 
 
Consultant’s Comments: 
The LTL segment was once a vibrant and established industry.  The past 28 years of 
deregulation have taken their toll on the quality carrier alternatives that were once 
available especially in the Northeast regional market.  On a National Scale 
“Conglomeratization” with larger players like Fed Ex (Non-Union) and UPS (recently 
Unionized) taking control of this segment, while YRC (Yellow, Roadway, New Penn…etc.) 
is fighting to control the “unionized” segment.  We remain vigilant about the current 
financial status of YRC, and how your company may be affected in the event of an 
interruption of service.  Please read comments in the summary section labeled “LTL 
Pricing Volatility.”     
 
 
   
Stability:  We took the data you provided and measured it against the current market, available 
providers, and your business philosophy taken from the “interview comments” section.  In this 
“Long-Term” study, a score of 50% or higher is recommended to reduce pricing volatility, service 
disruptions, allowing your business to operate with minimal risk and maximum efficiency. 
 
Consultant’s Comments: 
As mentioned above, the volatility of the LTL market especially in the large public 
company sector is an issue.  Smaller companies are also at risk of financial default or buy 
out by larger players.  However, a thorough understanding of the market, your products 
and spend by developing an in house system for procuring LTL transportation can make 
choosing a limited number of providers less risky, while allowing you the flexibility to 
adjust “when, not if” the shifts in this industry occur.  The continued scenario at YRC 
remains a clear indication that this market is yet to be tamed.  Remember, our job is not to 
predict stability, but to plan for it effectively. Please see our comments in the summary 
section below. 
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 Summary: 
 
While it appears that you have things under “control”, there are always moving factors that should 
be addressed and managed: 
 
LTL Pricing Volatility – The LTL pricing arena has been notoriously competitive and at times 
undisciplined which often causes pricing changes due to shifts in the economy and increasing 
lack of competition due to mergers and acquisitions.   
 
**Important Note:  The LTL industry is currently engulfed in the most volatile environment 
it has ever faced since pre-WWII.  Current mega provider YRC (Yellow, Roadway, New 
Penn, USF Companies) represents 25% of all the LTL traffic currently moving in the North 
American market (33% in the Northeast).  They also represent close to 80% of the LTL 
Teamster Union membership and have recently been overcome by the several factors 
including but not limited to: 
 

 United Parcel Services’ acquisition and unionization of the former Overnite 
Transportation.   

 UPS’ buyout from the Teamster pension fund 
 A failed attempt at expanding in China’s struggling economy, which has recently 

changed in a limited way. 
 The current economic conditions in our country, especially regarding the access 

to expansion credit.    
 
We have been tracking this situation since January of 2008 and are concerned that any 
financial default or series of defaults regarding this provider would create several negative 
factors including but not limited to: 
 

 Immediate service disruptions to current clients 
 Continued service disruptions for a sustained period for current clients and other 

transportation providers due to the sudden release of freight volumes to an 
already scaled back national transportation network. 

 Pricing corrections as high as 30% 
 Service “rationing” much like what was experienced during the Teamsters LTL 

strike of 1994, and the UPS Strike of 1997 but for longer periods of time. 
 
Having stable providers or working with an organization that manages multiple providers offering 
competitive pricing and service levels can offset your risk of substantial shifts due to changes that 
are out of your control. Mode has enacted a “Carrier Assurance Program”.  This program is a two 
fold program that addresses the financial stability of our providing carriers as well as protecting 
capacity in the event of a major carrier service interruption. We highly recommend a contingency 
plan or collaborative partnership with an outside management company or 3PL.  
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Fuel Variances – Many providers have assessed fuel surcharges to offset the cost of current fuel 
prices. Some providers have taken these additional charges and developed them into a “floating 
bottom line” as another source of revenue generation. We produce consistent rates We 
recommend you continue to be consistent in the managing of your fuel costs by 
standardizing the costs in advance across all carriers.  
 
 
Pricing Agreements and Audit Issues –It is a fact that over 15% of all freight bills contain some 
sort of error or miscalculation commonly known as an “audit exception”.   Checking the freight 
cost against what is quoted is a common way to insure that the freight charges are accurate, 
however if you are using a manual or automated system for procuring freight rates it is important 
to insure that the basis for the rate generation is accurate and built on a stable platform, 
preferably a contract with the provider which identifies and includes but is not limited to Base 
Rates (Independent), Classifications, FAKS, Fuel Tables, Major Accessorials and Service 
guarantees. 
 
 
Liability Issues – In the past, freight providers have presented “blanket” statements of liability to 
their customers upon request.  Changes in how providers present rates specifically since the 
“sun-setting” of the ICC (Interstate Commerce Commission) has allowed providers to move much 
of their “blanket” items from individual pricing agreements to “accessorial tariffs”.  Items like Fuel 
Surcharges and Cargo Liability are no longer required to be delivered to the customer at the point 
of agreement.  This allows the provider the ability to adjust specific critical items according to their 
time table and specific needs and not the customers’.  A more detailed review of your provider 
liability limits may prove valuable in determining the current and long-term stability of the liability 
limits offered by your transportation provider. 
 
 
 
Freight Claims – Freight claims continue to be a drain of both time and money for many 
companies.  Carriers typically delay and fight claims because the simply don’t want to pay.  3PL’s 
remove themselves from any liability for their client’s freight; this results in ultimate responsibility 
remaining with the freight client.  Carriers have six months to pay or reject claims which can tie up 
valuable cash flow.  A fully managed outsourced claims program is highly recommended for 
organizations that don’t have full time dedicated staff handling claims.   
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Suggestions 
 
 
Maintaining a healthy relationship with your selected providers will be essential as there are 
specific factors that are currently beneficial to the operation of your company’s supply chain such 
as: 
 
 

1. Identify services that can audit shipments and produce consolidated or custom 
invoices to streamline administrative costs and improve cash flow 

2. Look to build an Independent platform for managing your LTL carrier’s base rates 
and fuel surcharges. 

3. Review Provider Liability 
4. Establish Contractual Agreements for stability 
5. Look to partner with a provider(s) that is willing to be flexible that provides 

consultative support and customer service during the next 6 months. 
6. Stabilize Fuel Surcharges with Providers 
7. Standardize accessorial charges in writing and track via audit process 
8. Look to sustain a healthy back-up pool of providers. 
9. Look to obtain, or partner with an organization that provides a TMS (Transportation 

Management System).  This will be an integral part of carrier selection day to day. 
10. Initiate an additional study focused on identifying freight charges on incoming 

inventory.   
 
 
 

Consider a hiring a Logistics Support or consulting firm to partner with to cover most or 
all of these suggestions. 
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International 
 

 
Results: 
 
The materials used to study this portion of the supply chain were invoices from UPS for the period 
of August and September of 2012.  UPS is the sole provider of international services for XYZ’s.  
The scope of the project involves a fully managed platform from when the products are available 
from your manufacturer.   
 
The analysis was performed by reviewing the two major components of the existing project.   
  

1. Port/Accessorial/Customs/Reporting FEES 
2. Inland Freight Charges 

 
FEES 
Currently, the fees that are being charged XYZ’s are “excessive”.  Some of the fees that you are 
experiencing are charged by smaller companies which seek to improve cash flow through 
accessorial line items.  The follow is a comparison of the fee portion of your international 
transactions as charged by Mode and UPS.  
 
Important to Note: The Customs Brokerage Charge of $146.31 is the highest our international 
department as seen. This fee should be no higher than $135. Mode charges $95 for this service. 
 
Duties, Harbor Maintenance and Merchandise Processing are standard. Mode also includes all 
fuel surcharges and chassis pickups in the total cost of the ocean freight and delivery portions.  
 
Peak season (while no longer in effect) and detention times were standardized on both 
companies for comparison purposes.  
 
Additional Classifications are being charged by UPS. Mode gives up to 5 free and an additional 
$5 each thereafter. Fees were standardized for this comparison.  
 

Discretionary 
FEES UPS MODE 

 ISF Filing $50 $35 
Road Toll $5-$10 $0 
AMS Fee $25 $0 
Import Service Fee $65 $0 
Disbursement Fee $10-$27 $0 
Terminal Security Fee  $5 $0 
ISPS $10 $0 
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RESULTS 
Our findings clearly show an opportunity to reduce your current costs by 5-20%.  There was a 
mixed bag of prices ranging from “average” to “excessive” as compared to other companies who 
are shipping similarly classed products in similar lanes.  Our spot quotes and historical data 
indicate a CLEAR opportunity to reduce costs and improve service with better visibility and 
tracking through the use of our technology.   
 

LCL 
(2 invoices studied) 
 

LCL 
UPS SC INVOICE:  2549115760

Origin: Shenzhen, China 
Container: KKFU 1302723 (CFS) 

B/L: KKLUHB 070009000 
PIECES: 315 

CBM 4.09 
WEIGHT 437 kgs 

Current 
UPS Mode 

CHARGES 
Ocean Freight $285.60 $619.50 

BAF $85.90 $0.00 
Delivery $325.00 $288.00 

Fuel Surcharge $97.50 $0.00 
AMS $25.00 $0.00 

Road Toll $5.00 $0.00 
HMF $10.86 $10.86 
MPF $30.10 $30.01 

Chassis P/U $40.00 $0.00 
ISPS $0.80 $0.00 

Terminal Fee $0.07 $0.00 
Import Service 

Fee $65.00 $0.00 
Courier Charges $17.90 $17.90 
Duty to Customs $503.96 $503.96 

Disbursement 
Fee $10.90 $0.00 

Customs 
Brokerage $146.31 $95.00 

Total $1,649.90 $1,565.23 5.13% 
 

 
LCL 
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(continued) 
 
 
 

 
LCL 

UPS SC INVOICE:  2552116725 
Origin: Fuzhou, China     

Container: 
CCLU 
4950657     

B/L: 
FOCNYC 
902868     

PIECES: 691     
CBM 26.481     

WEIGHT 1,383 kgs     
        

Current UPS Mode 
CHARGES 

Ocean Freight $2,010.50 $1,027.50 
BAF $559.50 $0.00 
PSS $100.00 $100.00 

Delivery $325.00 $552.00 
AMS $25.00 $0.00 

Road Toll $5.00 $0.00 
HMF $7.41 $7.41 
MPF $25.00 $25.00 

Disbursement 
Fee $10.00 $0.00 

Terminal Fee $2.50 $0.00 
Import Service 

Fee $65.00 $0.00 
Courier Charges $17.90 $17.90 

Customs 
Brokerage $146.31 $95.00 

Total $3,299.12 $1,824.81 44.69%
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FCL 
(2 invoices studied) 
 
 
 

FCL 
INVOICE:  2540115094     

Origin: Shenzhen, China   
Container: TCKU 9537959 x 40'-HQ   

B/L: KKLUHB 06504700   
PIECES: 1343     

CBM 64.470     
WEIGHT 11,8650 kgs     

Current 
UPS Mode 

CHARGES 
Ocean Freight $3,909.00 $4,239.60 

BAF $1,259.00 $0.00 
PSS $225.00 $225.00 

Delivery $650.00 $621.50 
Fuel Surcharge $195.00 $0.00 

AMS $25.00 $0.00 
Road Toll $10.00 $0.00 

HMF $44.65 $44.65 
MPF $123.74 $123.74 

Chassis P/U $40.00 $0.00 
Additional 

Classifications $54.00 $54.00 
Import Service Fee $65.00 $0.00 

Terminal Security Fee $5.00 $0.00 
ISF Filing $50.00 $35.00 
ISPS NVO  $10.00 $0.00 

Disbursement Fee $31.90 $0.00 
Customs Brokerage $146.31 $95.00 
Truck Waiting Time $93.75 $93.75 

Duty to Customs $1,426.79 $1,426.79 
Total $8,364.14 $6,959.03 16.80% 
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FCL 
(continued) 
 

FCL 

UPS SC 
INVOICE:  
2559112322   

Origin: Shenzhen, China     
Container: YMLU 8120618 x 40'-HQ   

B/L: YMLUE 300303123     
PIECES: 841     

CBM 64.260     
WEIGHT 7,232 kgs     

        
UPS Current  Mode 

CHARGES 
Ocean Freight $3,909.00 $4,263.60 

BAF $1,259.00 $0.00 
Delivery $650.00 $621.50 

Fuel Surcharge $195.00 $0.00 
AMS $25.00 $0.00 

Road Toll $10.00 $0.00 
HMF $58.97 $58.97 
MPF $163.41 $163.41 

Chassis P/U $80.00 $0.00 
ISPS $13.00 $0.00 
ISF $50.00 $35.00 

Terminal Fee $5.00 $0.00 
Import Service 

Fee $65.00 $0.00 
Additional Class $99.00 $99.00 
Disbursement 

Fee $27.54 $0.00 
Customs 

Brokerage $146.31 $95.00 
Truck Waiting 

Time $56.25 $56.25 
Duty to Customs $1,154.76 $1,154.76 

Total $7,967.24 $6,547.49 17.82% 
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Summary 
 
In summary, the first thing that we noticed was the “nickel and diming” that was occurring with the 
fees.  As noted before, this usually occurs with smaller companies who use this practice to 
improve cash flow.  However in this case, it clearly shows UPS taking advantage of the current 
situation.  As this is not new to us, we tend to see this more with smaller service providers. 
 
UPS is currently over charging XYZ’s.  Charges have been invented as a way to further distract 
the client (XYZ’s) and add profits to their bottom line.  Mode takes a more simplistic way of 
providing international pricing.  By eliminating frivolous charges and being competitive in the 
marketplace by utilizing our leverage, has been a great equation for us.   
 
In addition, we have also received word that our agents on the ground in China will be very 
flexible as it relates to consolidations of your finished products prior to shipping.   
 
Our analysis yielded consistent savings on full containers of 16-18%.  The LCL however did yield 
differences in savings from 5 to 45%.  With only a few invoices to review, it is hard to say why the 
spread is so great, however it could simply be UPS and inconsistent pricing.  We could take a 
look at more LCL to confirm our findings.   
 
 

Suggestions: 
 

1. Completely renegotiate your current arrangements with the existing service provider. 
2. Engage a different NVOCC who will competitively provide pricing conducive with the 

marketplace. 
3. Require your NVOCC to have track and trace technology for all inbound shipments. 
4. Include your current NVOCC in the distribution of the release notification so it can be 

tracked on the ocean; with electronic notices being sent for predetermined events. 
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Small Parcel 
 
 
Overview: 
 
The small parcel market is made up of two players.  Mode has developed a small parcel program 
with FedEX for clients who are primarily using UPS and have certain usage levels.  Mode is one 
of three companies in the world who have partnered with FedEx in this world program.  This 
program is not a resellers program.  Local representation will remain involved with the Mode 
client.  Mode clients will have access to our Small Parcel Operations Center for day to day 
customer service.  There are no contractual commitments.  Billing is executed weekly by Mode, 
and payments are made like all other Mode remittances.  The Mode program is offered on an 
enhanced technology platform capable of executing functions not offered on the FedEx portal.    
 
 
Results:   
 
After review the data provided, it appears the XYZ’s currently has a custom dim factor which 
confirms that you are receiving the best possible price at the current time.  The dim factor 
program you currently have is being phased out across all of FedEx small parcel clients.  We 
would expect that XYZ’s will most likely lose that consideration during the next contract cycle.   
 
 
 
 
Consultant’s Comments: 
The bottom line is that you have very good small parcel pricing.  My suggestion is to 
identify the date of the next renewal and be very aware of the changes to the dim factor we 
expect you will face.  We believe at this point in time, our FedEx program may be a very 
attractive alternative moving forward.   
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Final Thoughts: 
 
“Having it all” is a phrase that too often is over used in our current “short term” focused culture.  
While the short term plan for your company regarding these providers appears stable, there are 
areas that openly suggest the potential for volatility especially due to the nature of the current 
economy and its impact on transportation. 
 
“If you don’t have time to do it right…when will you have time to do it over?”  This quote can be 
very helpful when evaluating what we focus our time on in life and business.  Time is our greatest 
and unfortunately our most poorly invested asset.  The speed at which business operates today, 
lower margins and fierce global competition all impacts how we spend our resources.  Most 
companies do not have the staffing or time to continually manage processes, thus even the best 
practices often are left to what our firm calls “Tombstone Management”.  “Get the project done, 
get it buried and on to the next project”.  The only problem with this type of management is that 
the natural flow of business and change does not allow for initiatives and projects to remain 
“buried” for long.  So we find ourselves coming back to the same project a few years down the 
road and wonder how things got that far out of whack.  It’s nobody’s fault, that’s just the way it is! 
 
The management of transportation and supply chain variables can be a full-time job.  Consulting 
firms and Third Party Logistics Providers (3PLs) want to assume “control” of your supply chain 
decisions without the accountability necessary to make your challenges part of their culture.    
 
Mode Transportation “in-sourcing” theory embraces commitment by becoming part of your overall 
strategy without the burden of costly employment decisions or consulting fees. 
 
 
 
 
 
 
 
 
 

One Source.  Many Modes.  Endless Solutions. 
 
Thank you for allowing me the opportunity to perform a preliminary review of your supply chain. 
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Exhibit A-LTL Analysis 
 
 
 
Class Weight Invoice Linehaul Invoice Fuel Accessorials Carrier Invoice Total Mode Price Mode Carrier Savings Savings %

100 523 $162.39 $51.48 $5.60 YRC $213.87 $152.75 Vitran Express $61.12 28.58%

100 159 $130.00 $41.21 $16.00 YRC $171.21 $256.31 YRC ($85.10) ‐49.71%

100 523 $162.39 $51.48 $5.60 YRC $214.07 $152.75 Vitran Express $61.32 28.64%

100 633 $196.55 $62.31 $5.60 YRC $258.86 $184.87 Vitran Express $73.99 28.58%

100 524 $435.00 $140.07 $53.60 YRC $575.07 $525.41 YRC $49.66 8.64%

100 453 $155.25 $49.99 $10.60 YRC $205.24 $145.47 Vitran Express $59.77 29.12%

100 600 $186.30 $59.99 $31.60 YRC $246.29 $174.58 Vitran Express $71.71 29.12%

250 705 $409.18 $131.76 $26.00 YRC $540.94 $434.81 Ward $106.13 19.62%

100 258 $130.00 $41.86 $0.00 YRC $171.86 $128.34 FedEx Economy $43.52 25.32%

100 619 $270.00 $86.94 $0.00 YRC $356.94 $310.03 Vitran Express $46.91 13.14%

100 572 $140.18 $45.14 $5.60 YRC $185.32 $146.54 Ward $38.78 20.93%

100 110 $130.00 $41.86 $118.60 YRC $171.86 $264.52 FedEx Priority ($92.66) ‐53.91%

100 259 $194.93 $62.77 $21.60 YRC $257.70 $339.40 UPS Freight ($81.70) ‐31.70%

100 454 $130.00 $41.86 $10.60 YRC $171.86 $146.02 YRC $25.84 15.04%

100 489 $221.20 $71.23 $0.00 YRC $292.43 $250.43 Vitran Express $42.00 14.36%

100 383 $146.79 $47.27 $0.00 YRC $194.06 $131.64 Vitran Express $62.42 32.16%

100 918 $211.07 $67.96 $0.00 YRC $279.03 $244.20 Vitran Express $34.83 12.48%

100 474 $155.25 $49.99 $0.00 YRC $205.24 $146.03 Vitran Express $59.21 28.85%

100 1215 $155.08 $49.78 $813.81 YRC $204.86 $252.32 UPS Freight ($47.46) ‐23.17%

100 1367 $351.37 $112.79 $0.00 YRC $464.16 $333.58 Vitran Express $130.58 28.13%

100 320 $130.00 $41.73 $5.00 YRC $171.73 $149.86 YRC $21.87 12.74%

$5,552.60 $4,869.87 12.30%  


